Richard is Executive Director of Adult & Community Services at Lancashire County Council.
Richard qualified as a Social Worker in 1984 and worked in a range of practitioner and management roles in Bolton, Manchester, Cleveland and St. Helens.

Richard was appointed Director of Social Services in St. Helens in 1996 and moved to the Social Services Inspectorate in 2001 as Assistant Chief  Inspector.   In 2003 Richard took on the role of Director of Social Services in Lancashire and in 2005 became Executive Director with responsibility for adult social care, community, cultural and customer services.

Richard was chair of ADASS North West for 5 years and was also the Chair of  the North West Joint Improvement Partnership. He was a member of the Social Work Task Force and has been involved in the creation of and co chairs the "Think Local Act Personal " Partnership which sets out the next stages of the development of adult social care. Richard was President of the Association of  Directors of Adult Social Services in 2010/11.
Richard is interested in supporting change through engagement with citizens and front line staff and has been a long time champion of the agenda around carers.

